
thirty two

Last year’s Yearbook featured an article describing the ramming and sinking of Gypsy C46 
during the 2012 Auckland Anniversary Regatta. Very sad. This year we can report that Gypsy 
is back in the water, restored and in pristine condition. 

Designed by Arch Logan and launched at Northcote in 1939, the 34-foot Gypsy has been a familiar 
sight in the Hauraki Gulf for over 60 years. Now she is destined for an even longer future as a 
valuable Auckland community asset.

Fifteen months of hard work and a deep commitment to restoration culminated in a simple but warm 
re-launching ceremony in mid-August at her new home at the Heritage Landing in the Wynyard 
Quarter.

Gypsy 

Graces the Gulf
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After the catastrophic sinking, owner John Pryor established 
a Gypsy Trust to oversee fund- raising and restoration 
programmes designed to enable Gypsy to once again sail on the 
Gulf. as a proud classic yacht  A website was established (www.
gypsy.org.nz ). Offers of financial assistance, discounts received 
on building materials and volunteer labour were enhanced 
by individual cash donations. Support from Classic Yacht 
Association members added to the ever-growing community of 
Gypsy loyalists. Significant funding from Infinity Foundation, a 
charity charged with distributing poker machine profits, formed 
a strong financial backbone. As well, John Pryor’s personal 
contributions, including insurance money received for the 
“wreck”, helped fund what seemed at times like a endless stream 
of requirements  to spend.

While the trustees, led by chairman John Street, administered 
the money-gathering and the rebuilding programme, some of the 

most skilled wooden boat-building craftsmen 
in New Zealand were commissioned to do the 
work. Colin Brown, Josh Hawke and Robert 
Brooke are master craftsmen. Their skills, 
patience and perseverance are reflected in 
the beautiful restoration outcome.

By the good will of Robert Brooke and the 
trustees of the Auckland Traditional Boat 
Building School after her recovery from 
the harbour bottom, she was taken to the 
school premises at Hobsonville for storage 
and evaluation; pending a decision on her 
repair. Robert spent many hours planning 
and documenting the work and materials 
required to restore her to her former glory.

The rebuilding program commenced 
in June 2012 after Gypsy had been hauled 
to the surface and transported by road to a 
factory unit in Snells Beach. The project was 
broken down into four separate stages:

Stage 1: Repair and reinstatement 
of the hull and decks.
Stage 2: Rebuilding the cabin, 
cockpit, hatches, toe-rails, etc.
Stage 3: Reconstructing the 
interior, including joinery, 
galley, tankage, etc.
Stage 4: Installing a new engine, 
spars, rigging, etc.

The initial estimates indicated 
2850 hours of work would be 
required to complete the job, 
with an approximate project 
time of 40 weeks, assuming 
she was worked on full-time. 
The viability of the project was 
totally dependent on sufficient 
funds being available.

Throughout the winter of 
2012 the hull was stripped out 
and replacement kauri stringers 
and inner and outer skin 

Michael Marris



thirty four

The restored Gypsy sailed her first race on Auckland harbour 
in mid-July from her Heritage Landing base, with the new 
crew learning how to get the most out of her beautiful new sail 
wardrobe, crafted by North Sails. At the launching ceremony 
a few weeks later, skipper John Pryor and crewmate Jill 
Hetherington greeted the crowd of about 100 supporters and 
well-wishers who gathered to admire the beautifully re-crafted 
yacht. Set aside were memories of the tangled wreckage that was 
unceremoniously dredged up from the bottom of the harbour 
over 18 months before. At that time, restoration had seemed 
virtually impossible!

Sir Bob Harvey, chair of the Auckland Waterfront Development 
Agency spoke to the re-launching ceremony. He recognised the 
valuable place that Gypsy has as part of our marine heritage and 
he expressed his appreciation that she would be based on the 
Auckland Harbour waterfront and be available for community 
groups and interested individuals to gain classic yacht-sailing 
experience.

Trust chairman John Street, another Auckland marine icon 
himself, welcomed the Gypsy supporters. He spoke of the 
enormous dedication and the input from a wide variety of 
people of many differing backgrounds that had gone to ensure 
that Gypsy was once again back on the water. He invited people 
to register their sailing interest, for the intention now is for Gypsy 
to have a future sailing proudly in the Hauraki Gulf.

Rod Marler, Chairman of the Classic Yacht Assiciation also 
spoke of Gypsy joining other great restorations recently returned 
to their original former glory: yachts such as Iorangi, Rainbow, 
Thelma, Waitangi, Ngatira, Rawhiti and Ranger.

One of the objectives of the Trust is to enable Gypsy to be used 
and enjoyed by the whole community. A sailing register has been 
established for people who wish to experience the pleasures of 

planking was scarfed and glued into place. By the end of July the 
damaged starboard side had been fully reinstated. Stripping old 
paint and renewing decking framing continued through August 
and September, under the watchful eye of Robert Brooke. All the 
wooden planks required caulking, a task entrusted to the skills 
of Josh Hawke.

Funding constraints meant that there was some slow-
down of work toward the end of winter.  A group of about 35 
people from the Ponsonby Cruising Club paid a visit to inspect 
progress, and there were numerous people always coming in and 
out of the shed – to inspect progress, to lend a hand or to offer 
encouragement. In November Lin and Larry Pardey, renowned 
blue water sailors now settled at Kawau Island, donated a stash 
of beautiful Burmese teak which has significantly enhanced the 
topsides work. Dave Herd crafted the traditional wooden blocks 
which adorn the rig. The new wooden mast was constructed at 
the Auckland Traditional Boat Building School.

At the beginning of 2013, the painting and antifouling of 
the hull was started, under the watchful eye of master painter 
Warwick Lesley. Funding remained scarce so progress was slower 
than trustees might have hoped. However, by March, Gypsy 
came out of the workshop and was taken down to Sandspit for 
the finishing work – stepping the mast, fixing the rigging and 
generally preparing her for a new seaborne existence.

Gypsy has been restored to her original configuration as 
designed by Arch Logan in 1939. Cabin shape, hatches and, 
most significantly, the original cutter rig have all been restored 
in accord with his drawings. Gypsy has a wooden mast, wooden 
bowspirit and an extended wooden boom. The interior is more 
in keeping with 1939 than 2013, although she does now have a 
25hp  engine and a toilet!

Gypsy Launch at Winyard Quarter

Sir Bob Harvey
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Gypsy Trust Chairman John Street.  

Gypsy Skipper John Pryor.

classic yacht sailing. Opportunities to learn traditional wooden 
boat craftsmanship will occur in the ordinary maintenance 
programme. Funding continues to be perplexing as it requires 
approximately $20,000 a year to keep her on the water. Trustees 
are looking at various ways to establish funding streams, and 
donations from sailing participants will be encouraged!

There are some beautiful framed prints of Gypsy available for 
sale from the website, including a magnificent Barker painting 
of a storm-tossed Gypsy and a lovely, more sedate painting by 
Paul Deacon, as well as other merchandise. Additionally, there 
are display models prepared by various artists and craftsmen, all 
of which add to the aura of this legendary classic yacht.

Overall, Gypsy has been returned to her rightful place on 
the Hauraki Gulf. She is a community asset, designed now to 
be used and experienced by people of all ages and interests. 
Trustees hope that the inclusion of Gypsy and the fleet of 
Auckland harbour classic yachts will whet the appetite of even 
more people to enjoy these finely crafted and glorious sailing 
boats of another era. 

Watch for her: she is now your asset, sailing in your Gulf 
environment…and waiting for you to experience the pleasure of 
her yachting heritage. Join up with her Sailing Register!


